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Shelter Team Leaders

• It’s more than a job

• NC will need leaders in disasters!

• You are more than capable

• Showing up is 90% of the work!!!!



Shelter Team Concept

• As counties prepare for and respond to 

hurricanes they may need:

– Evacuation team (s)

– Rescue shelter team

– We are training you to be a leader for those 

teams.



Big Picture

• Counties will follow EM’s lead during 

evacuations

– establish shelters for evacuees 

– And afterwards,  shelter for rescued animals 

• Counties will use 

– existing animal shelter facilities

– temporary facilities that need equipment etc.

• Some counties have teams---some don’t



Local Resources

• Commercial:

– Boarding Kennels

– Veterinary Clinics

– Pet Friendly Hotels

• Non-profit Resources:

– Animal shelters

– Humane groups’ shelters

• These resources already have staff and 

public service history.



Temporary Sheltering 

• When local resources are depleted, 

counties turn to temporary sheltering to 

handle surge that disasters can bring:

Temporary Shelter Types

Evacuation Shelters       < 5 day activation

Rescue Shelters       week to month



Sheltering Timeline

Evacuation

Shelters
Landfall

Rescue

Shelters

Evacuation shelters demobilize after landfall or depending on 

the county’s sheltering plan become rescue shelters.



Temporary Evacuation Shelters

• They may be set up in different  places, 

but they all do the same thing….

– Schools (co-location with human shelters)

– Stand alone - existing facility

• Expand an existing shelter

• Empty store/building

– Open shelter or tent

• Out of harms way



Regional Shelters

• Several shelter locations are being 

planned to serve as Regional  Shelters     

• Regional Shelters will likely:

– Be used for Rescue Sheltering

– Shelter animals from multiple counties

– Use more than one county’s personnel

– May use personnel from national groups

– Operate under the host county’s command 

structure with additional staffing from 

NCDA&CS and VRC



Recommendations

• County EM/Animal Control Agencies 

should develop Shelter Teams to serve as 

county resources to carry out sheltering 

(especially for Evacuation Shelters).

• Host counties should develop MOUs with 

counties that are being accommodated.

– Pre-event to clarify what staffing will be 

supplied by either/both counties





Requests flow

State 
EOC

• Tasked to AgEOC (ESF 11*)

Branch EOC -
Supports county 

actions

• Area Coordinators

County EOC-
Activates and 

closes shelters

• Shelter Command 

* ESF 11 is the Emergency Support Function for 

Agriculture and Natural Resources within the 

National Response Framework. 



Activation- serve as Team Leader

• The Call:

• Mission:

• Deploy:

• Reimbursement:



Activation – The Call

• Updates:  as the storm is reported in the 

media you will receive updates and requests 

to determine your availability

– Direct call/email  

– ServNC, www.servnc.org  Make sure you are 

registered!

• The Call

– A call by response staff to officially activate you if 

you are available



Activation - Mission

• Mission:  you will be given details of what 

you are to do, where, how long, etc.

– Where you will stay

– Where you will eat

– Description of what you will be doing

– How long---days to 2 weeks (you decide)

Remember….first serve your county!!!!

Have your go pack ready!!!!!



Activation – Deploy

• Deploy:  you go and do great work!

– You will be told who to report to and where

– You are the Shelter Team Leader

– Basically, run the shelter for the county

– For questions you have County Emergency 

Management, Animal Control, and AgEOC

– Sheltering Resources available at 
www.ncagr.gov/oep/Sheltering/manuals.htm            

our Sheltering website.



Activation – Reimbursement

• Reimbursement: 

• Plan- those resources you will seek reimbursement

• Be sure to track time and resources used

– Takes a while !!!!!

– EM (County State) will file for reimbursements



Sheltering Staff Positions
• Sheltering (Branch) Manager

– Oversees entire sheltering operation for 

county - usually Animal Control 

• You will report to this person

IC

Planning Ops

Sheltering 
Branch

Manager

ACO

Logistics Finance/Admin 
Section

You



National Sheltering Team Roles

Animal Emergency Response Titles

• AER-1, Animal Case Manager 

• AER-2, Animal Control Officer

• AER 4, Animal Handling Specialist

• AER 6, Animal Premises Site Manager

• AER 7, Animal Shelter Manager

• AER 8, Animal Technician

• AER 14, Veterinarian

• You will supervise these roles



Sheltering Timeline

Evacuation

Shelters
Landfall

Counties need to have their Evacuation Shelter 

Leaders already designated.



Evacuation Shelter

LockerHallway

Gym:  Human Shelter

R…..Registration

C…..Cages

B…..Bathrooms

E…..Exercise

C

BR

Exercise Area

Staff:

• Leader – You
• Case Manager 

• Animal Handler 



Evacuation Staffing

• Shelter Team Leader (Animal Facilities 

Site Manager)

– Animal Case Manager (Registration)

– Animal Handling Specialist 

• Assists owners who need help

– Volunteers for set up/demobilization 

– Site Manager and Animal Case Manager may 

be same person for small shelters

• Access to Animal Control Officer, 

Veterinarian



Evacuation Shelter Tasks

• Set up shelter (registration desk, cage 

areas, food storage)

• Check-in animals 

• Supervise care visits from owners 

• Triage sick animals to Veterinary Clinic

• Report to Branch Manager (Animal Control)

• Demobilization



Prep Before The Storm

• Team dynamics

– Pick your team members

– Go over activation scheme for them

• Registration Forms you will use

• Site is good to go

• Animal/owner  id process is worked out

• Source of food/water



Resources

• www.ncagr.gov/oep/Sheltering/manuals.htm

• Forms can help guide actions---

• Check against county plan with Animal Control

• Use your experience from your clinic/shelter

• CAMET’s - Companion Animal Mobile Equipment 

Trailers



Shelter Registration

• Check-in

– Register owner and pet

• Work with Red Cross 

to determine 

registration procedure 

– Pets first or people?



Animal Intake/Release Form

• Intake

– Take pictures (digital) of 

pet and owner

– Use wrist and collar id 

bands

– Cage Cards

• Cage to hold animal

• Animal Handler to help



Shelter Agreement & Rules

• Set visitation times

• No children

• Don’t let animals 

interact with each other 

• Clean up after own pet



Volunteers

• County Policy

• Volunteers or 

reimbursed ?



Sheltering Timeline

Landfall
Rescue

Shelters

Evacuation shelters demobilize after landfall or may

become rescue shelters depending on the county’s sheltering 

plan.



After The Storm

• Animals at large

• Owners displaced

• Health status unknown

• County or State may set up Rescue Shelters



Rescue Shelter Concerns

• Larger numbers of animals

• More than one county’s animals

• Will require additional staff

• More than one CAMET needed

• Support from National Non-government  

organizations (MOU with American Humane 

Association)

• Operate for longer time periods

• Regional Shelters:  Martin, Johnston, TBD

• Goals:  Reunite, Foster, Adopt



Rescue Shelter Layout

• Registration

• Treatment

• Decon area

• Shelter area

• Isolation



Rescue Shelter Staffing 

• Shelter Team Leader (Animal Facilities 

Site Manager)

• Animal Case Manager (Registration)

– Animal Handling Specialists (1-2 per 20 

animals)

– Animal Technician(s)  (1 per 30 animals)

– Volunteers for set up, daily clean-up, 

demobilization 

• Access to  Animal Control Officer, 

Veterinarian



Registration Area

Staff:  1)  Animal Case Manager:

Records, Triage, Oversees Intake, Handouts

2)  Assistants:

Id Animals, Pictures, Guides

Answers to Shelter Team Leader



Treatment and Isolation Areas

Staff: 1)   Veterinarian:

Triage, Care, Shelter Health Recommendations,

Isolation Protocols 

Answers to Shelter Team Leader



Shelter & Decontamination Areas

Staff:  1)  Animal Handling Sp/ACO/Animal Technician:

Shelter Operations, Handling Animals, Decon

2)  Assistants :

Clean Cages, Bowls, Facility

Answers to Shelter Team Leader



Recommended Training

• Shelter Management Training
– County-specific shelter training

• Basic biosecurity and county EOP

• Incident Command System (ICS) 100

• ICS 200

• NIMS 700

• Biosecurity awareness

• HazMat awareness

• State/County EOP review

• See www.ncagr.gov/oep/veterinary/VetCorps.htm  for 
training resources.


